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11 DEC 1972

MEMORANDUM FOR: Director of Security

SUBJECT : Proposed Realignment of PTOS

1. In view of the ever increasing demands upon PTOS, the
diminishing resources in terms of funds and manpower being given
PTOS, and to eliminate any possible duplication of effort, the
pregent organization of PTOS was studied in depth on 22 November
1972. After considering many possible realignments to achieve
maximum economy and efficiency, it was decided that the following
proposed realignment most nearly achieves an optimum organization
than any others examined.

a. TD will remain as it is presently constituted.

b. OSSED will consolidate its four area branches
into two area branches and absorb the domestic
survey responsibility from Physical Security
Division. OSSD will relinquish its technical
responsibilities to Physical Security Division.

c. Physical Security Division will relinquish its
domestic survey responsibility outside the
Washington area and assume the technical respone-
gibility now being performed by OSSD. Physical
Security Division will retain a capability to support
the Headquarters area with security surveys,
violation programs, special investigations and
support to the DCI. This responsibility will be
assigned to a new Headquarters Support Branch.
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d. In addition, Physical Security Division will
transfer the entire Information Processing Branch
and the position of Deputy Chief for Computer
Services to a new stafs directly responsible to

the DD/PTOS which will be known as the Information
Handling Security Staff,

3. This realignment wil} require the transfer of the four
technician slots (three 11's and one 9} from OSSD to Physical
Security Division, In addition, 0SSD will trade one GS-14 position
to Physical Security Division in return for one GS.13 position.

4. Physical Security Division will transfer one GS-13
position and two GS-12 positions to OSSD and transfer a secre.
tary«-steno slot from the current Operations Branch to PSTB.
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